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Assessment Practices for Administrative, Educational, and Student Success (AES) Units  

To better support AES units with assessment, the Support Outcomes Taxonomy can be used as a 
framework for assessment to help identify and report on unit specific continuous improvement 
initiatives. 
 
Adapted from: https://www.learningoutcomesassessment.org/wp-content/uploads/2021/01/AiP_Dorime%CC%81-
WilliamsCarlsonShults.pdf  
 
Dorimé-Williams, M., Carlson, E., & Shults, C. (2017, July). Developing systematic assessment practices for administrative, 
educational, and student support (AES) units. Urbana, IL: University of Illinois and Indiana University, National Institute for 
Learning Outcomes Assessment (NILOA). 
 

Consider:  
• What are you trying to do? 
• How well are you doing it? 
• How can you improve what you are doing? 

 

  

https://www.learningoutcomesassessment.org/wp-content/uploads/2021/01/AiP_Dorime%CC%81-WilliamsCarlsonShults.pdf
https://www.learningoutcomesassessment.org/wp-content/uploads/2021/01/AiP_Dorime%CC%81-WilliamsCarlsonShults.pdf
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Support Outcome Format:  
[Intended audience] who [action verb 1] [program/service] will be able to [action verb 2] 
[intended outcome]. 
Or  
[Intended audience or the department] will be able to [action verb] to describe what it will do, 
achieve or accomplish. 

Example: OIERP 
• Each area within the university will develop and implement its own assessment plan. 
• Programs/units will evaluate assessment results to guide development of continuous 

improvement initiatives. 
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Examples of Measures (continuous improvement initiatives) and Evidence/Data:  

The list is not meant to be all-inclusive.  Please consider additional continuous improvement initiatives 
(and evidence/data) that may be appropriate per your unit responsibilities. 

 

Type of Measure 
(Continuous Improvement 

Initiative) 

Examples of Evidence Examples of Impact 

Event 

Booking/reservation confirmations, 
Brochures, Email 
correspondence/communication, Event 
schedules, Flyers/advertisements, 
Invitations, Photos/videos, 
Presentations, , Satisfaction 
survey/survey results, Social media 
posts 

Attendance lists/counts, 
Event Feedback, 
Benchmarks, 
Registration/sign up 
lists/counts, Satisfaction 
survey/survey results, Ticket 
sales, Pre-test/Post-test 

Grant 

Applications, Proposals, Email 
correspondence/communication, 
Presentations, student/faculty/staff 
resources 

Before vs. after counts 
(number of x before grant vs 
number of x after), Student 
success parameters 
(retention, grades, co-
curricular experiences, etc.) 

New technology or 
upgrades 

Contracts, Documentation of processes, 
Manuals developed, 
Flyers/advertisements, Meeting 
agendas/minutes/dates, Screenshots of 
webpages, Training schedules 

Before vs. After counts 
(number of x before 
implementation vs. number 
of x after), Benchmarks, 
Satisfaction survey/survey 
results, Training attendance, 
Usage/Traffic data 

Standard Operating 
Procedures 

Documentation of processes, Manuals, 
Handbooks, Email correspondence, 
Forms, Meeting agendas/minutes, 
Notes, Screenshots of webpages, 
Student/faculty/staff resources, 
Templates, Workflows, SWOT (strength, 
weakness, opportunity, threat) analysis, 
Usage data/other traffic data 

Before vs. after counts 
(number of x before 
implementation vs. number 
of x after), Benchmarks, Best 
practices, Staff feedback 

Streamlining processes 

Calendars, Contracts, Documentation of 
processes, Manual, Handbook, Forms, 
Marketing plan, Meeting 
agendas/minutes/dates, Notes (from 
research, etc.), Screenshots of 
webpages, Social media posts, 
Student/faculty/staff resources, 
Templates, Workflows 

Before vs. after counts 
(number of x before 
streamlining vs number of x 
after), Benchmarks, Best 
practices, Reports, Website 
traffic data, Staff feedback 
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Type of Measure 
(Continuous Improvement 

Initiative) 

Examples of Evidence Examples of Impact 

Organizational Changes 
or Staffing updates 

Contracts, Email 
correspondence/communication, Job 
description/posting, Meeting 
agendas/minutes/dates, Organizational 
chart, Requests, Social media posts, 
SWOT (strength, weakness, opportunity, 
threat) analysis 

Staff feedback, productivity 
data, Resources/services 
offered 

Research initiative 

Applications/proposals, Contracts, 
Meeting agendas/minutes/dates, Notes, 
Presentations, Reports, Research 
abstracts, Student/faculty/staff 
resources 

Before vs after counts 
(number of x before initiative 
vs. number of x after), 
Stakeholder feedback, 
Certificates 

Professional 
Development 

Brochures, Catalogs, Notes, 
Presentations, Research 
abstracts/proposals, Social media posts, 
Syllabi, Event schedules, 
Booking/reservation confirmations, 
Email correspondence 

Before vs. after counts 
(number of x before 
development vs number of x 
after), Certificates or other 
credentials, Pre-test/Post-
test, attendee generated 
artifacts 

Quality 
Assurance/Institutional 

Comparison 

Comparison data, SWOT (strength, 
weakness, opportunity, threat) analysis, 
Email Correspondence, Notes, Meeting 
agendas/minutes, Organizational Chart, 
Student/Faculty/Staff Resources, 
Reports 

Benchmarks, Best practices, 
Compliance requirements 
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Evidence/Impact 

Alphabetical listing of several examples of evidence/impact that may be used for various continuous 
improvement initiatives. The list is not meant to be all-inclusive.  Please consider additional 
evidence/data that may be appropriate per your unit responsibilities and continuous improvement 
initiatives. 

 

Applications 
Application of knowledge/skills 
Attendance lists/counts 
Before vs. after counts (number of x previously vs 
number of x after measure) 
Benchmarks 
Booking/reservation confirmations 
Brochures 
Calendars 
Catalogs  
Certificates 
Contracts 
Documentation of processes 
Draft/final documents (manuals, handbooks) 
Email correspondence/communication 
Event schedules 
Feedback 
Flyers or advertisements 
Focus groups 
Forms 
Invitations 
Job descriptions/postings 
Lists 
Marketing plan 
Meeting agendas/minutes/dates 
Notes (from research, meetings, etc.) 

Organizational chart 
Photos/videos 
Presentations 
Pre-Test/Post-Test 
Productivity data 
Registration/sign up lists/counts 
Reports 
Requests 
Research abstracts/proposals 
Rubrics 
Satisfaction survey/survey results 
Screenshots of webpages 
Social media posts 
Spreadsheets 
Stakeholder Feedback 
Student grades 
Student/faculty/staff resources 
SWOT (strength, weakness, opportunity, threat) 
analysis 
Syllabi 
Templates 
Ticket sales 
Usage data/other traffic data 
Website traffic data 
Workflows 

 


